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YBaxaemble Konneru!

MpusetctByto Bac Ha VII MexpyHapogHoM ¢opyme
no ynpasneHuto npoektamm — PM Forum 2013 «Project
Management: Reloaded».

Papa Bac BuaeTb B KOMaHAe npodeccMoHanoB, KOTo-
pble eXerogHo NoABOAAT MTOrM, 0OMEHWBAKTCH HOBbLIM
ONbITOM WU TEM CaMblM PacnpoOCTPAHAIOT Ayyline NPaKTUKK
ynpas/ieHna NpoeKTaMu.

Otnenenne PMI B YkpauHe u KomnaHus «TexHonoruu E 4
YnpasneHusa Cnaigep YKpanHa» nogroToBMAN YHUKANbHYO : -
M pa3HOOOpasHylo NporpamMmy KeicoB, KpyMblX CTONOB,
Ceccuit peweHunii u npeseHTaLuin, KotTopble nomoryT Bam B paboTe, NOKaxyT HOBble TOPU3OHTHI
n ybeperyT oT oWwmnboK. Bce yto OGymeT npefCcTaBieHO B 3TU [JHU — PeasibHbIi OMbIT NPOIKEKT-
MeHeAXepoB 13 pa3Hbix OTpaciein U BepTuKanei busHeca.

3a Ba [HA B KOMNAHUW Koaner-npodeccMoHanoB Bbl nosyynte MHOXECTBO NMpaKTUYECKUX
WHCTPYMEHTOB A5 PELIEHUA, CBEXWUI B3MNAA HA CBOM 3a4a4M U BAOXHOBEHME HA HOBbIE MPOEKTHI.
Ho, Hapetock, Bbl noiigete fanblue, v 3Ta BCTPEYa €AMHOMBIWAEHHUKOB NPUBEAET K HOBbIM CO-
BMECTHbIM NPOEKTaM U [OTOCPOYHOMY COTPYAHUYECTBY Pa3HbIX KOMNAHUM.

He 3a6biBaiite, 4yTo PopyM — 3TO TOALKO YaCTb akTMBHOCTE PM-coobuecTsa. Mpurnawaem
Bac Ha Haww puckyccumoHHble knybbl. B 2014 rosy OHM NOCBALLEHbI KNIOYEBLIM acneKTaM ynpas-
NeHna npoekTamu U noptdenamu, oTBeyaloT Ha Bonpoc — «Kak?» 1 npefoCcTaBAAIOT NpakTuye-
CKMe UHCTPYMEHTbI ANS pelleHuii.

Xenato Bam uHTepecHbIXx Npe3eHTauuii U NPUATHLIX 3HAKOMCTB. [IpoBeCTM 3TO BpeMsa C MaK-
CUMaANbHOM NOMb30OMN.

Mbl BEpUM, YTO KayeCTBEHHOE yrpaBAeHNE NMPOEKTAMM YIYYLIAET OKpPYKatoWmMi Mup.

YcnewHsbix Bam npoekToBs!

AHHa CTAPUHCKAA,
Buye-npe3udesm Omoenenus PMI 8 YkpauHe no o6pazosaruto u cepmugurayuu,
Hupexkmop 000 «TexHonoauu YnpasneHus Cnatioep YkpauHax»
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YTO TAKOE ®OPYM?

YKpanHCKnit popyM NpOEKTHOrO MEHeAXKMEHTa — €AMHCTBEHHOE MEpONpUATUE, KoTopoe cobupaet
CneLnanncToB-NpakTUKOB cBOeN cdepbl. [NaBHOe 0TanYMe OT APYruX NPOpeccUoHaNbHbIX HOPYMOB —
3T0 TO, YTO U JOKNAJUYUKM, U YHACTHUKMN — NPOJKEKT-MeHeqKepbl U3 peanbHoro 6usHeca. Tembl foKna-
AO0B — 3TO KelCbl peann3yemblx NPOEKTOB UMW pelleHne Npobaem B CUCTEME YNIPaBAeHUA NPOEKTaMu B
CBOEil KOMNaHUu.

Moatomy ®Popym — 3T0 rpaHAMO3HOE COObITUE OIS NPOKEKT-MEHELKEPOB. 34eCh MOXKHO NOCMOTPETD
Ha OMbIT KOJINEr, HAWTU PelleHns ANs CBOUX NPOBGNEMHbIX CUTYALMWIA, Y3HATb, YEM KUBYT NPOLIKEKT-
MeHeKepbl APYruX KOMNaHuWit, 0603Ha4YUTL ANs cebs NepcneKkTUBHbIE 3afla4m, HY U MaBHOE, 3aBA3aTh
nose3Hble 3HaKOMCTBA, KOTOPbIe B OyAyLLeM NOBBICAT Bally NPO(eCCMOHaNbHYI0 LEHHOCTb.

C KaXX[blM FOLLOM KONIMYECTBO Y4ACTHUKOB PACTET U NOMONHAETCA NPOAXKEKT-MEHEAKEPAMU U3 HOBbIX
0Tpacneil, re NPUMEHSIOT NPOEKTHYI0 TexHonoruio. Cneays 3anpocam LeneBoit ayAMTopuu, opraHu-
3aTOpbl HE NepPecTaloT Npeasaratb y4acTHUKAM HOBLIE U UHTEPECHbIE (OPMaThI: KeMChl, MPe3eHTaLmy,
NaHeNbHbIE AMCKYCCUU, CECCUU pelleHus Npobnem, Urpbl. Bce OHM HaleneHbl Ha OAHO — NOKa3aTh
NpaKTUYeCKUe UHCTPYMEHTbI ANs pelleHus 3afay, KoTopble CTOAT nepes PyKOBOAUTENSAMU NPOEKTOB, U
MOCTPOEHbI MO MPUHLMUMY — «TPUAM, BO3bMU U MOJIb3YIACHA HA 3[0POBbEY.

PM ®opym — 310 6onblIas KOMAHAA €UHOMbIWIEHHUKOB, 3TO BCeraa Tennas atMocdepa, 3apsj sHep-
MK Ha GyayLnii rofl, BAOXHOBEHME HA HOBbIE MPOEKTbI, BO3MOXHOCTb YBMAETLCA CO CTAPbIMU 1 HOBBIMM
Apy3bsAMU. ITO COObITUE U3 pa3psiaa must go Ans PYKOBOAUTENEN U YNEHOB NPOEKTHbLIX KOMaHS,.

-

pa3paboTKu 1 BbIBOJA HA PbIHOK HOBOM
TOProBOM MapK1 UAK NPOJYKTA,

YYACTHUKM NPOEKTHBIX KOMaH[,
BlagenbLbl GusHeca,

OnAa Koroz
NPOEKTLI: noaun:
® MofepHu3aLuy, ® npodeccMoHanbHbIe PYKOBOAUTENM NPOEKTOB,
®  CTPOMTENbCTBA U PEKOHCTPYKLMMK, ® pykoBoauTenu nopteneit NPoeKToB.,
®  BHeApEeHUs MH(DOPMALIMOHHBIX CUCTEM, ®  TOM-MeHemKepbl,
[ ] [ ]
[ )
[ )

pa3BuTuUsa HUNMaNbHOM CeTU NPOAaAX,
R&D,

CBOpayMBaHua GU3Heca,

BbIXO[1A HA PbIHKM Jpyrux CTpaH,
OpraH13aLMoHHOro pa3BuTua

HR.




[TABHbIE ®AKTHI

MepBbiit Popym no ynpaBneHunio npoektTamu 6bi1 nposefeH ewe B 2007 rogy. W ¢ Tex nop Hawe Ho-
A06pbCKOe MEpPONpPUATIE CTANO0 TPAAULMOHHON €XXEroAHOM NIoWaaKoi AN BCTPeYn NpotheccMoHanos.

3a 370 BpeMsA 3HAYNUTENbHAA YaCTb y4acTHUKOB PopyMa cTanu Apy3bsMu OPraHU3aTOPOB M NOLAEPXKH-
BAlOT MEPONPUATHE U3 TOfA B FOf, CBOUM NPUCYTCTBUEM U UHTEPECHBIMU NPe3eHTALUAMM.

TpaanunoHHo Popym NpoBOAUTCA B HOAOPE, KOTAA BeCb MUP oTMeYaeT MexayHapoaHblii fieHb
NPOMKEKT-MEHEIKEPa.

KonuuyectBo yyacTHUKoB

2011 2012
2010
2009 ® () .
2008 ® 155 170
2007 . 140
115
e 110
101 Mpothunb y4acTHUKOB

[ CobcTBEHHMKN GU3HeCa
M Ton-meHemKMeHT

I PykoBopuTENM NPOEKTOB

leorpactus yyactHukos ®opymos z:aMcaTﬁ"‘" MPOEKTHBIX
W Skcneptbl
I Ykpanna 0 DR
M Poccuna " 2
M benapycb
B PymblHua
W Kazaxcrau
[ Tpysua
JNutea
I BenukoBpuTanus OTpacneBas pa3buBka

[ MMpombiLuneHHoCTb

W SHepreTuka

MK

I VHXVHVPYHT, CTPOUTENbCTBO
W FMCGu ANK

[ [T v TenekoMMyHMKaLMy

Pa3mep KOMNaHWI y4acTHUKOB

Toprosna W NOTUCTUKA

= Mynbtu-otpacnesoit

[ 1-50 cotpyaHuKoB
lpasuTenbcTeo 1 NGO

I 50-100 cotpyaHuKoB

= 100-300 cotpyaHuKoB

W 6onee 300 cotpyAHUKOB




MEAWA-NNAPTHEPDI

leHepanbHbIil Megna-napTHep
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OduumanbHblil napTHep MBA-napTHep
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WHBeCTULMOHHBLIN NapTHep WHTennekTyanbHbln NapTHep
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dapmaueBTUYECKMIi NapTHep IT-naptHep
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PeknamHblit napTHep

LIMSKY

ADVERTISING AGENCY

AN

D281V
2N
A\ N\ 7

WHpopmaumoHHbIN napTHep WHdopmaLMoHHbIN napTHep

M‘ IHTEPHET-MOPTAN ANA YMPABITIHUIB ¢ pAI_3Ia - u a

ABTOPCKUW B3rNsL Ha XW3Hb
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www.management.com.ua

WHdopmaLmoHHbI napTHep
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UHdopmaLmoHHbIN napTHep WHdopmaumoHHbIN napTHep

(rabota IATDOPMA

AN AN

WHdopmaumoHHbIN napTHep
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Business-Credit
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«Cnacn6o 3a meponpusaTue! QueHb MHTEPECHbIN opyM,
MHOTO HOBbIX MAEN U MbiCNei. TakxKe paayeT HeU3MeHHbIN
cyry6o NpaKTUYeCKnii acnekT, paccKasbiBaloliuil 0 Nones-
HOM ornbiTe B C(hepe NPOEKTHOr0 MEHEAXKMEHTAY

Cmakosckull [leHuc,
Meredsxep npoexma BI, kopnopauyus bVOCOEPA

«3T0, HAaBEPHOE, CaMblil NONYAAPHbIA OT3bIB, HO... MHe
04YeHb NOHPaBMOCh. MoHpaBunach Kak naes obmeHa
MPaKTUYECKUM ONbITOM NPOEKTHOrO yNpaBieHus, Tak 1 ee
peanu3auma.»

Xopowkosameili AnekcaHop,
Cmapuwuti koHcynsmanm, KOMITAHWA BEJIbHO ALLANHT

«0fHO U3 HEMHOTUX U, NOXaNyi, CAMOe UHTEPECHOE,
C TOYKM 3peHUs 04HOro 0bLWweHMs NpodeccMoHanos, Mepo-
npusTMe B 0611aCTV ynpaBneHus npoektamu 3a 2012 rog,.
Cnacnbo opraHu3aTopam, YTO NPUTNACUAN CTOBKO UHTE-
pecHbIx Ntofen N CMOrIn co3AaTb aTMocdepy, pacnonaralo-
LYK K OTKPLITOMY OOMEHY OMbITOM U MHEHUAMMU.»

llomanosa OkcaHa,
Meredxep npoexkmos, CATYPH-TA30BbIE TYPEUHbI

«Cnacn6o opraHnsaropam! OueBuaHo (yxe Ha npoTs-
KEHUU HECKONIbKUX NIET), YTO MEPONPUATUE BOCTPEOOBAH-
Hoe. Xopowas uaes, 4To pacwupsetcs reorpacus obuwe-
HUA.»

bepoHukosa EneHa,
lenepanbHbiti Jupekmop, BEPJHNKOBA Cl1/]




MPOrPAMMA

LEHb NEPBbIN. 21 HOABPA

08.30-09.30  PEFUCTPALNA. NMpuBeTcTBeHHbI Kodhe-bpeiiK.
09.30-09.45 TopxecTBeHHOE oTKpbiTME Popyma.
MprBETCTBEHHOE CIOBO OPraHM3aTopoB.
r A\
BJIOK 1. MAINSTREAM «bu3Hec vs npoekT»
09.45-11.20 Onucanue: Ymo oxudarom CnoHCOpbl 0m NPoeKmMHo20 Nooxood.
5 doknados u llaHenbHas OucKyccus.
N\ Y /
11.20-11.50  KO®E-BPEVK

~

BJIOK 2. 2 POINT TO Project&Portfolio: for the best life
Onucanue: [pezenmayus 1UYHO20 onbima om npodxexkm-meHedxepos — best practice

~

_/

11.50-13.30
Bnok 2.1 «YnpaBneHue npoektamm» Bnok 2.2 «YnpaBneHune noprdenem npoeKkToB»
4 doknada 4 doknada
\_
13.30-14.10 OBE[

~

BJIOK 2. 2 POINT TO Project&Portfolio: for the best life
Onucanue: [Ipodonxaenm. ..

4

14.10-15.50 [lpe3eHmauyus n1U4HO20 onbiIMa om npodxxeKkm-meHeoxepos — best practice
bnok 2.1 «<YnpaBneHue npoektamm» bnok 2.2 «YnpasneHue noptdenem npoeKToB»
4 doknada 4 doknada
\_
15.50-16.20  KO®E-BPEMNK

~

BJ1I0K 3. PROBLEM SOLVING SESSIONS
OnucaHue: lTpezenmayus peweHus 00Hol 3a0ayu 8 mpex cambix MpeHA08bIX CGHepax.

~

/)

16.20-18.00 Bnok 3.1. «CounanbHeie Bnok 3.2. «R&D — npoektbl 1 | Bnok 3.3. «<MHororonossii
: ’ MPOEKTbI ¥ NPOrpaMMbl: Kak NPOEKTbI 3aMycka NPOAYKTOB: | 3aKa34yuK: ONbIT peann3a-
LOCTUraTh Lienei 1 nonyyatb T NOCTaBUTb TOYKY» LMW NPOEKTOB B OHON
pe3ynbTatbi» 3 doknada IT komnaHumn»
4 doknada 2 doknada
.
18.00 3AKPbITUE NEPBOTO AHA KOHOEPEHL MW

~

G

18.30-22.00

PM AWARD CEREMONY

TopxecmseHHas yepeMoHuUs HazpaxoeHus nobedumenel PelimuHea npoekmHo2o meHeOMeHma
2013. PazsnexamensHas npoepamma. Po3biepsiw npu3os. HegopmansHoe obujeHue yy4acmHuUKos.

~




MPOrPAMMA® NIEHb BTOPOW. 22 HOAABPS

09.00-10.00 PEMMCTPALIMA. MpueTcTBEHHbIN Kodhe-Opeitk.

10.00-10.10 OTkpbiTHE BTOpOTo AHA ®opyma.
[lpuBeTCTBEHHOE CN0BO OPraH13aTopoB U NAapTHEPOB.

;- A\
bJ10K 1. CASE LAB
10.10-11.45 Onucanue: [peseHmayus nyquwux Kelicos om npoodxexkm-meHeoxepos.
3 Ketica
- /)

11.45 -12.15 KOPE-BPENK

- A\
BJIOK 1. CASE LAB

Onucanue: lpodonxaenm...

llpezenmayus nyywux Kelicos om npooxeKm-meHeoxepos.
4 Kelica

- J

13.55-14.40  OBE]

12.15-13.55

~
BJIOK 2. BUSINESS GAMES LAB

14.40-17.00
N Onucarue: mexdyHapoOHas CUMYIAYUOHHAS bU3HEC-u2pa.

17.00 TOPYXECTBEHHOE 3AKPbITUE ®OPYMA
r A\

CRAZY-PUB-QUEST: free drinks for you
17.00 He 3abyabTe KapTy u Konnery.
OnucaHue: [1a6-Ksecm dns ysacmuukos ®opyma

N J

*8 npo2pamme BO3MOXHbI U3MEHeHUA U donosHeHus




YYACTHUKH

KOMMAHUA

PMI POLAND CHAPTER
GAMINGWORKS
PLATINUM BANK

HALMOHANbHAA KOMUCCUA NO LIEEHHBIM
BYMATAM U ®OH/I0BOMY PbIHKY

N-CTUK NTA
ATK
BEPAHUKOBA, CNJ

KMEBCKASA IHEPTETUYECKASA
CTPOUTENIbHAA KOMMAHUSA
COGTKEN-YKPAMHA
DCTOLOGI

PHARMA.NET

KUaaucent
IKTOC-YKPAUHA

MHKOM

FRAZA.UA

MHOOMYbC YKPAUHA

AVON COSMETICS UKRAINE 1 AVON FOUN-
DATION FOR WOMEN

UNISENDER
DIO-SOFT

ABBVIE BIOPHARMACEUTICALS GMBH

SGAPMAK
ELEKS

3ANOPOXKOKC

PABOTA UHTEPHELLIHN
®APMAK, NAO

CTOKMAH KOHCTPAKLUH

ELEKS
ATPAKOM
NMPUKAPTNATbEOBJISHEPTO

WHKOM

SOFTENGI

JKTOC-YKPAUHA

JINTEP

DCTOLOGI

SCG STRATEGIC CONSULTING GROUP

BAHK ®UHAHCbI U KPEAUT

ono

Gasperini Agnieszka
JanSchilt

Anekcanppos Mutpuit
AMenuH AHaTonuni
AHTOHEHKO AHppeit
bawkaroBa AHHa

BepaHukosa Enena
BnoHckuin Butanui

BoaHapuyk AHHa
boiko AHHa
BopuceHko AHHa
Bopcyk OkcaHa
Bynaes Anekceit
BypeHuH [mutpuin
Bacbko MnoHa

Bepuenko letp
Bepnoka TatbaHa

Becenos EBrexuii

BuwHmBeukunit Makcum
BoiiteHko lMetp

Bonownx Anekcanap

lanywak Oner
lapbkaBblit [leHnc

Tvnw Cepreint

MyweHok Enexa
THatuyk H0nus

[HaTbeB Muxaun
lopyaHuH EreHnit
lpabuyk AHppeit
Lemuyk Masen
[lembsHeHKo Bnagumup
[epessaHko AHppeit
[LopoBsckoit Bsuecnas

[y6urka Anekceit

[bluko Onbra

EBnaxosny MapuHa

NOJIXXHOCTb

Vice President
Managing Director, Owner

MeHepnxep npoekToB
Ynen

Yypeautens

MeHegkep AenapTaMmeHTa no BHyTpeHHeMy
KOHCANTUHTY

leHepanbHbIi [Inpektop

3aMecTuTesib KOMMep4yecKoro gMpeKkTopa
no aBToMatn3aunm u NnporpaMmMmHoO-
TEXHUYECKOMY obecneyeHunio

[IvpekTop

Chief Executive Officer
XypHanuct

AHanuTuk 6u3Hec- npoleccos
TexHWYecKuit fupekTop
PykoBoauTens npoekTos

PR & Marketing Manager

Project Manager
PR and CSR specialist

PykoBoauTens nporpamMmbl
PykoBoanTtens npoektHoro ouca

CTapumﬁ MeHeXep nNo uccnefoBaHuo
PblHKA N U3y4eHNto 06LI.I,ECTBEHHOFO MHEeHUA

Cneunanuct otena ynpasneHns npoektTamu
MeHepxep npoekToB

HauanbHuk otaena MHbpacTpyKTypHbix UT
cuctem

E-commercemanager
HauanbHuk Bigainy ynpaBniHHA npoekTamu

CneuuanucT no ynpasneHnio NpoeKTamu u
nporpamMmmamu

EngagementManager
PykoBoauTens npoekTos
3amecTuTenb AMPEKTOpa No pa3suUTHIo

PyKoBoguTens rpynmsl ynpasneHus
npoeKTamm

PykoBoauTeNb NPOEKTOB 1 MpOrpamMm
PykoBoauTens npoekTos
VicnonHuTeNbHbIA AUpEKTOp

Backend Senior Developer/Techleader
KoHcynbraHT

HauanbHuK ynpaBneHus npoekTHoro
a/IMUHNCTPUPOBAHNA

) 4
10



YYACTHUKH

KOMMAHUA

LUXOFT

KMEBCTAP
CATYPH-TA30BbIE TYPEUHBbI
ATPAKOM

BU3HEC-KPEAUT

DCTOLOGI

LUXOFT

OWOX

PYLL

COPTKENA-YKPAMHA

PAV®®AN3EH BAHK ABAJb

MATERIALISE
CMAPTKAPTO
WHKOM

YKPCUBBAHK

HEMUPOO®

JINTABU3HECUH®OPM
BUAQYK-TEJIEKOM
TEPPA ®Y[1, TPYNIA KOMNAHUIA

ACTENUT

BLACK&VEATCH SPECIAL PROJECTS CORP
KOMMAHUS BONA

CMAWJEP MPOMKEKT

NCH ADVISORS INC

DCTOLOGI

IKTOC-YKPAUHA

BJIATOTBOPUTESIbHBIN ®OPHJ "XWUBOM
NCTOYHUK"

JIOEC YKPAUHA
ACTENUT

KWUEBCTAP

YKPMOYTA
BU3HEC LKOJIA KPOK
CATYPH-TA30BbIE TYPBEUHbI

®OHA PUHATA AXMETOBA «PA3BUTUE
YKPAUHbDI»

ono

ErowwnH Anekceit
3asu VpuHa
31HbKOBCKMI Anekceit
WrHatbes Oner
KapyeBckas EneHa
Knaposa AHacracus
KHblp Butanuii
KoBanbckas VipuHa
Kosanbckas MapuHa

Konomue, borpaH
KomnaHey AHHa

KoHuakoBckuit KoHCTaHTUH
Koponb AHgpeii

Koctbines Anekcanap

Kouyma flHa
KpasueHko Hpwuit

Kpusuukas Hagexnaa

KpukyH ®epop
KpykoBckuit Makcum

KydyepeHko EBrenus
Kyyepky Buktopus

J1éBoukuH CraHucnas
Jlemewos Bnagumunp
Jinbep3ox Bnagumup
JloxHuH Anekcei
Jlykuros WsaH

Jlio6umos AnekcaHap
MakoroH TaTbfiHa
Mansp EneHa
Macnuii ogmuna

MecponsH 3pmuHe

MoiiceeHko AHTOH
MouceeHkos AnekcaHap
Mopo3os Buktop

Moxopt CBeTnaHa

Mbikonatok Bukropus

NOJIXXHOCTb

ProgramManager

MeHepxep npoekToB

Beaywwin cneymanuct

[lnpekTop [lenapTameHTa CTpOMTENbLCTBA
[lMpeKkTOp NO MapKeTUHTY

PR manager

Junior Project Manager
Product-meHepxep

HayanbHuk oTAena aHanuTuku

MeHemxep

Crapwwuit akcnept [lenaptameHTa ynpaBneHus

noptenem NpoeKkTos

MeHepxep npoekToB
3amecTuTenb AMpeKTopa

Crapwuit pyKoBoAuTeNb NPOeKTOB

CrapLmii 3KCnepT no ynpasneHuio
npoeKTamm

CneunanuncT no ynpasnexuio NPoeKTHO
pestenbHocTbio B chepe UT (PM IT)

Menepxep NPOEKTOB B NPOEKTHOM UHCTUTYTE

/ KOHCYNbTaHT
PR-OupekTop
leHepanbHbIi [Inpektop
PykoBoauTens npoektos

PykoBoauTens nporpamm no oby4eHuto u
pa3BuUTUIO

CneunanuncT no TeHpepam U 3akynkam
[lMpeKTOp Mo ynpasfieHnio NpoeKTamu
LupekTop no passutuio
PykoBoAuTENb NPOEKTHOTO Ohrca
ProductEvangelist

[vpekTop npoekToB
KoopaunHatop npoekTa, co yupeputenb

WHxenep otgena M0

HayanbHuk fenaprameHTa
OpraH1M3auMoOHHOro pa3BuUTnA

MeHemxep npoekTos
MeHepxep npoekTos

[naBHbIN cneumanucT oTaena BHeapeHus
MHMOPMALMOHHBIX CUCTEM

[ekaH
HayanbHuK rpynnbl NOArOTOBKM

npounsBoacTea

PyKOBOAUTENb MPOEKTOB U MPOrpamMm
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YYACTHUKH

KOMMAHUA

NMPUKAPMATbEOBN3HEPTO
NH®ONYNbC YKPANHA
ACTENUT

YKPCUBBAHK

OTK

YKPXUMTPAHCAMMWNAK
MATERIALISE
INVENTURE

ITERA CONSULTING UKRAINE

DCTOLOGI
BU3HEC LWKOJIA KPOK
SOFTENGI

KWEBCKAA 3HEPTETUYECKAA
CTPOUTEJIbHAAl KOMNMAHUA

XNEB KUEBA
KWUEBCTAP

INTEGRITY VISION
OLAABAHK

HUKOMAEBCKUA MEXXPETMOHANBbHbIN
WNHCTUTYT PA3BUTUA YENOBEKA
VYHUBEPCUTETA YKPAUHA

TENSTEP

ITERA CONSULTING UKRAINE
ITERA CONSULTING UKRAINE
ITERA CONSULTING UKRAINE
BU3HEC-KPEQUT

MEPBbIA YKPAMHCKWUIA MEXOYHAPOHbIV
BAHK

MATERIALISE

ITERA CONSULTING UKRAINE
CATYPH-TA30BbIE TYPBUHbI
PYLLI

YKPCUBBAHK

H®APMAK

UM
TPUHUTU MEHEIKMEHT CUCTEMC

BAJIAPTUH ®APMA

SOFTENGI
ITERA CONSULTING UKRAINE

ono

Hasap Hatanbs
HacbinaHHblit

HaymeHko Hatanus

Hectepenko OkcaHa

Hukonaesa Hnus

OraHoB AHpapeit
OKctokoBcKmit PomaH

OneitHukos Anekceit
Opoc Bnagumup

OcuykunHa AneHa
OcraneHko Bnagucnas

Masnuk Cepreit
Mawkos Bnagumup
MeTtpeHko Tapac
Metpos EBrenuit
MuanucHbiin Opnit
Muporosa MpuHa

MucapeHko MapuHa

Mnaxos Opuii
Moropenas Jlunusa
Moropenslit AHppei
Monuuwyk Enexa

Mono3ok Bnagumunp
Monbwakos Vnbs

MopsaayeHko MynbHapa
MocTonakuit Hukuta
MNoTanoea OkcaHa

MoxmaH AHppeit

Mouko Baagum

Moyvenew CBetnaHa

MpoHeHko Butanuii

lMpoHeHko EneHa
Pe3uos EBrenuit

PomaHoBa TaTbsHa

CaBeHeukuit HOpuit

NOJIXXHOCTb

Cneunanuct no ynpasaeHnio NpoeKTamu
PykoBoauTens NpoekToB
PykoBoauTens npoektos

MeHemxep LleHTpa ynpasneHus npoektamu
KopnopatusHoro 6usHeca

PyKoBOAUTENb OTAENA MO YNPaBAEHUIO U
MOAREPKKE MPOEKTOB

[naBHbIi MHXeHep HOxHeHCKOro ynpaBneHus
GeneralManager
VIHBECTULMOHHBIN upeKTop

PykoBoauTens oTaena pa3paboTku,
PYKOBOAUTENb MPOEKTHOO 0duca

HeadofCustomerServices
MapkeTtonor

Project Manager
PykoBoauTens npoekTHoro oguca

PykoBoauTens npoekTHoro ouca

HayanbHuk oTAena ynpaeneHus npoekTamm u
pa3paboTKoil MporpamMMHoro obecneyeHus

[vpekTop fenapramenTta

3amectuTens AVPEKTOpa AenapTamMeHTa
I'Ipenop,aBaTen b, K.3.H., LOLEHT

[IvpekTop

HR Manager

Project Manager
TestLead
PykoBoauTens npoekta

PyKoBOAUTENb A€NAapTaMeHTa ynpaBneHus
CTPaTernyeckMMm NpoeKTaMm u NpoLeccamu

MeHepxep npoekToB
TestManager
MeHepnxep npoekTos
Mporpammucr BI

Crapwuit 3KcnepT no ynpasaeHuio
npoekTamu

ABMUHMUCTPaTOP OTAENa yrpaBieHus
npoekTamu

Pepaktop
HavyanbHuk otoena

3amecTuTenb AUPEKTOpa Mo Pa3BUTHIO
NpOU3BOACTBA

ProcessManager

Project Manager

) 4
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YYACTHUKH

KOMMAHUA

SENSECATCHERS
KWEBCTAP

PLATINUM BANK
DCTOLOGI

®UA0BAHK

YKPCUBBAHK

ELEKS

3OEC YKPAUHA

ITERA CONSULTING UKRAINE
Pyl

CONOAKO M NMAPTHEPBI AO AT
JINTA 3AKOH

FOPHbIE MALUWHBI HNK
DIO-SOFT

DIO-SOFT

KOMMNAHWA BOJIA
YKPAUHCKWA HAYYHO-
TEXHONOTUYECKWUW LLEHTP
Meta

NOBPONOJILEYIOJib
JN-CTUK NTA
HE[ABUXXUMOCTb CTOJINLIbI

ACTENUT

NH®ONYNbC YKPANHA
CUHTETPA KOHCANTUHT
Mnatdopma

IWAXKUTAN MACTEP
JKTOC-YKPAUHA
DIO-SOFT

JINTEP

HGAPMAK

DIO-SOFT

ACTENUT

YKPCUBBAHK

ono

CaBeHkoB Hpuit

CamcoHoBa lMonuHa
Ceupepcknii AnekcaHap
Ceugno Bnagumup

CBuctyHoBa EneHa

CeprueHko Knus

CkpbInHbIK Anekceit
CmetaHuH Masen
ConoHeHko Bnagumup
ConanHuk Bnagummup
CotHuk Enena

CrecuH Anppeit
Creuexko Oner
Cronsipos Amutpuit

Cropoxa AnekcaHap

Cyxotennas EneHa

Tabepko Enena EreHbeBHa

TenatHukoBa AnekcaHapa
TuxoHoBa Hatanbs
Toxtapos Anum

TpudoHoB AnekcaHap
TynukoBa AHHa

TypeBckuit AnekcaHap
®epopyeHko JleoHuna
®poHouwyk Mapus
Xonopn KoHcTaHTuH
LlaBwwH Cepreit
LlanaTaes Wropb
LlanpaH Bnagumup
LlIkaneHko KatepuHa

Llypma Hukonain
LyTak HOnus

fipmonenko Anna

NOJIXXHOCTb

MeHepkep npoekToB
MeHepnxep npoekToB

HauanbHuk ynpaeneHus 6usHec-
apXuTEKTYpBI

Project manager

PyKkoBoauTenb Ciyxobbl cTpaTerum u
ynpaBsieHns npoekTamu 6aHka

[IupekTop LleHTpa ynpaBneHus npoexktammu
KopnopartusHoro busHeca [lenaptameHTa

[eHepanbHbIi AUpeKTop

HavanbHuk otgena MO

TechLead

HayanbHuK ynpaBneHns aBToMaTU3aLmm
MaptHep

PykoBoguTtens npogyktos CRM
PykoBoauTenb NpoekTos

MeHepkep npoekToB

MeHepxep npoekToB

PyKoBOAWTENb NPOEKTOB U MPOrpamMm B
ccepe HemaTepnanbHOro NPOU3BOACTBA

MeHepep nporpammbl

[lupekTop npepcTaBUTeNbCTBA

MeHemxep UHCTUTYTA BHYTPEHHUX TPEHEPOB
MeHepxep npoekToBs

PykoBoguTenb rpynnbl ynpasaeHus npoekTa

Bepywuii cneunanuct no o6y4yeHuio u
pa3BUTMIO NepcoHana

PykoBoauTenb NpoekTos
PykoBoaunTenb npoekTHoro oguca
PykoBoguTens no passutuio
[upekTop

PykoBoanTENb NPOEKTOB
MeHepxep npoekToB
TexHWUYeCcKuit fupekTop
KooppuHatop npoekToB
PykoBoauTens npoekTos

Project Manager Capability Management
Division

HavanbHuk LieHTpa ynpaBneHus npoektamu
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OPFTAHN3ATOPbI

PMI Ukraine Chapter — Opranusartop ®opyma

PMI Ukraine Chapter — 370 oTaeneHue MexpyHapogHoro MHctutyta Ynpaenerus Mpoektamu (Project
Management Institute) B YkpauHe, coo6iLecTBo yKpanHckux npoceccuoHanos B 061acTu ynpaBieHns NpoeKTamMu.

PMI Ukraine Chapter npoaBuraet MexayHapoAHble CTaH[APTbI NPOEKTHOrO MeHeJ)KMeHTa B YKpauHe v nog-
LEPXMBAeT aKTUBHOCTb COO6ILECTBA NPOKEKT-MeHeMKepoB. B nocnenHee Bpems PMI Ukraine Chapter BHegpun
Lenblil pAA MHULMATUB AAs 00WweHUs u o6MeHa onblIToM NpotheccroHanos B 061acTv ynpaBieHUs NpoeKTamu:

e [luckyccuoHHble kny6bl — obLeHKe B Kpyry npodeccMoHanos B 061acTi ynpaBaeHns NpoekTamu.

e (06MeH 3HaHWAMM, ONBITOM Ha cailTe oTAeneHUs 1 Ha cTpaHule B b, a Takxke MeponpuATUAX, KOTopble Npo-

BOJATCA COBMECTHO C Komnanuen «Cnaiigep YkpanHay.
®  (CemuHapsbl, KOH(epeHUun.

CambIM MacWTabHbIM 13 HUX ABASETCA exeroaHblit Popym npoekTHoro meHemxmeHTa PM Forum.

«TexHonorun Ynpaenenus Cnanpep YkpanHa» — UpenHblit BLOXHOBUTENb U coopraHusaTtop ®opyma

KoHcanTuHrosas komnavus «TexHonoruu YnpaBneHus Cnaipep YkpanHa» — yactb MexgyHapogHoli rpyn-
nbikomnaHuit «Spider Project Team». Hawu oducel HaxogaTcs B Poccum, Pymbituy, bpasunuu, Manaisum, CLLA.

Yenyrv rpynnbl KOMNAHUIA NPeAOCTABAAIOTCA B 28 CTpaHax Mupa. Y1cno noCTOSHHBIX KIMEHTOB B YKpauHe npe-
BblwaeT 800 KOMNaHUI Bcex oTpacneil IKoHOMUKK: HaymHasa oT NGO fo KpynHbIX KOpnopawuui.

Muccus komnanum «Cnaiigep YkpauHa» — packpbiTue BO3MOXHOCTEN pocTa 613Heca KIMEHTOB 3a CYET BHe-
LPEeHUA MeXAYHAPOAHbIX CTaHLAPTOB N0 yNpaBieHU0 NPOEKTaMu.

ycnyrm KOMMAaHUU BKNKOYAOT TPU KNKOYEBbIX HAaNpaBeHUA:

KOHCANTUHT 1 06y4eHure ynpaBieHnto npoeKTamu;
aBTOMATU3aLMs KOPNOpaTUBHbIX CUCTEM YNPABAEHNS NPOEKTaMU;
®  ynpaBieHue MeXAYHAPOLHbLIMU MPOEKTaMU.

MpuUHUMNBI M LEHHOCTK:

Mpo3payHblit 6U3HEC U ITUYHOCTb — BbILE KeNaHus 3apaboTaTs;
[ocTuxeHMe 3HAYMMbIX PE3YNLTATOB ANs KINEHTA;

Jlnpepbl n3MeHeHW;

leHepauma 3Heprum ons AOCTUKEHMUA HALWWUMM KIMEHTAMU BbICOKUX LieNei;
®okyc Ha ynpaBneHUn NPOEKTaMU U MOPTdheNeM NPOeKTOB;
MpodeccrmoHannam Ha BCex 3Tanax COTPYAHNYECTBA;

MHAMBMAYanbHbIA NOAXOA K KQXOOMY KINEHTY.

ME)'K,D,yHaPO,U,Haﬂ [BeATeNbHOCTb U CTATYChI:

Cratyc Global Registered Education Provider Project Management Institute (G.R.E.P. PMI);

KauecTBO ycnyr KOMnaHuM NOATBEPXKAEHO MeXAYHapoaHbIM cepTudmkatom Kadectsa ISO 9001, a Takxke

craHgaptom ISO 10006 — MexAyHapOLHbIA CTaHAAPT KayecTBa B 06/aCTV ynpaBieHus npoeKTamu;

* Akkpeautaumu Esponeiickoro Cotosa:

- AKKpepuMTOBaHHbI nogpsaYuk EBpokomuccun (2011 rog);

- AkkpegauToBaHHbI nofpagyuk AREVA B npoekTte «OpraHusauus cuctembl pa3sutusa senior & middle
management B rocyAapCcTBEHHOI 3HeproreHepupyolLeil KomMnaHuu ¢ npumeHernunem world best
practice» (2009-2013 rr).
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PA3BUTUE KOMMETEHL MW

KomnaHusa «TexHonoruu YnpasneHusa Cnangep YkpanHa» npefcraBnsfeT KaneHaapb npoBefeHus
nporpamm oOy4yeHus B OTKPbLITOM thopmarte.

lpachuk npoBeaeHUs nporpamMm obyyeHus:

2-3 pekabps 2013 r.

13 deBpans - 14 mapra 2014 r.

20-21 mapra 2014 r.

Mporpamma «OCHOBBbI»

VYnpaBneHue npoeKTamu: ot
MHULMALMK [0 3aBepLUEHUA

16 PDU’s 2800 2pH.

KoHcynbTaHT:
Enena Waposa, K.T.H.

J

MoprotoBka K cepTuduKkalmum

MoproToBKa K cepTuuKa-
LMOHHbIM 3K3aMeéHaM Ha
creneHb PMP

40 PDU’s 8500 2pH.

KoHcynbTaHT:
JNo6osb Camoinosa, PMP

J

[porpamma cneunanu3npoBaH-
HbIX MPAKTUKYMOB

YnpaBneHnue
CTPOUTENIbHBIMU NPOEKTaMU

16 PDU’s 3500 2pH.

KoHcynbTaHT:
Enena Waposa, K.T.H.

J

27-28 mapta 2014 r.

lporpamma «OCHOBbI»

VnpaeneHue npoeKktamu: ot
MHULMALUM [0 3aBEPLICHUS

16 PDU’s 2800 2pH.

KoHcynbTtaHT:
Enena WapoBa, K.T.H.

J

15-16 mas 2014 r.

Mporpamma «OcHOBbI»

NpodeccuonanbHoe
ynpasneHne npoeKTamu:
NPOABUHYTHIN KypC

16 PDU’s 3100 2pH.

KoHcynbTaHT:
Enena Waposa, K.T.H.

J

10-11 anpens 2014 r.

Mporpamma
npoctheccnoHanbHOro pasBuTuaA

TexHonorua BoccTaHoBNe-
HUA 1 yCnewHowW peanusa-
uuu np06neMHblx NMPOEKTOB

16 PDU’s 3500 2pH.

KoHcynbtaHT:
AHxHa CrapuHckas, PMP

29 maa-27 uioHa 2014 r.

MoaroToBka K cepTuhuKaLmm

MoaroToBKa K cepTuuKka-
LMOHHbIM 3K3aMeéHaM Ha
creneHb PMP

40 PDU’s 8500 2pH.

KoHcynbraHT:
JNo6osb Camonnosa, PMP

J

23-24 anpens 2014 r.

lporpamma
npoeccroHanbHOro pa3BnTus

bropxeTupoBaHue npoex-
TOB U nopThens npoeKTos

16 PDU’s 3500 2pH.

KoHcynbtaHT:
Jlio6oBb Camoiinosa, PMP

J

KoHTaKTHOe nuuo:

MapuHa MAPTBILLEBA,
Senior corporate client manager

tel.: +380 (44) 537-7418
mobile: +380 (50) 410-9659
mailto: mmartysheva@spiderproject.com.ua

L ¢
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7 N\
NCKYCCUOHHbIE KAYbbI
< J / A Omkpbimas naouw,adka oas obuweHus PM

[nckyccnmoHHble kny6Obl ans PM — 3To oTKpbiTas niowaaka Ans obueHns u obmeHa onbiTom npodec-
CUOHANbHbIX NPOMKEKT-MeHeKepoB. NHTepecHyto ans cebs BCTpedy MOXHO HailTu B [paduke nposepe-
HUA [MCKYCCUOHHbIX KNyboB. YyacTue B knybe GecnnartHoe.

Yro Takoe K

[IATA"

®espans

Mapt

Anpenb

MoCTOSIHHO AeiCTBYIOWAsA NOWAAKA ANs 00WEeHNS;

KomdopTHbie ycioBus gns 06MeHa MHEHWUAMM W ONbITOM B CPEeAEe NPOAXKEKT-MEHEAKEPOB;
06uieHe c NpU3HAHHBIMK IKCNEpPTamMm;

PM-coobuwecTBo;

HoBble 3HaHWA 1 ONbIT;

MOUCK eqUHOMBILNEHHUKOB — NOAAEPXKKA;

HeTBOpPKWUHI — none3Hble 3HaKOMCTBA U CBA3MN.

lpacmk’ npoBeaeHusa JUCKYCCMOHHbIX KNy60B Ha 2014 rog,

HA3BAHUE

BOBJIEYEHHbIN CMOHCOP NPOEKTA
epsebiti waz K ycnexy

bnok 1. Mpe3seHTauums OMbITA
3 Kelica om Bedywjux npooxeKkm-meHedxepos
06¢yxderue/[Juckyccus

Bnok 2. Mpe3eHTaLus NPaKTUYECKOTO MHCTPYMEHTA peLleHNs 3afaun
«OTHoweHus co CnoHcopoM npoekTa: POKYC Ha LLeHHOCTU U pe3ynbTaT»
06cyxderue/LJuckyccus

Bnok 3. 06cyxaeHune BbiHeceHHbIX Ha [IK Bonpocos

CUHEPTUA YNPABNEHNA NMPOEKTAMW B PA3HbIX BU3HEC-BEPTUKANAX
IT 6u3Hec u mexHu4eckas AuUpeKyus...

bnok 1. Mpe3seHTauums OMbITA
3 Kelica om Bedywux npooxekm-meHedxepos
06c¢yx0deHue/fuckyccus

Bnok 2. MNpe3eHTayms NpakTUYECKOro MHCTPYMEHTA PeLleHUs 3a[aun

«Pa3Has 3penocTb BepTUKaNeil B ynpaBieHUM NPOEKTaMu 1 KakK ee BbIpoBHATb. 06wan moaensb
KOMMeTeHUU MeHeaKepa NpoeKTa»

06¢cyoeHue/Juckyccus

Bnok 3. 06cyxpaeHmne BoiHeCceHHbIX Ha [IK BonpocoB

BU3HEC-CUMYNALINNK
Hossie ¢hopmamsi Ha cyxbe KOMAHO u pe3ysLMamos NPoeKmos

Bbnok 1. Mpe3seHTauums OMNbITA
3 Kelica om Bedywux npooxekm-meHedxepos
06c¢yxderue/Juckyccus

Bnok 2. Mpe3eHTayus NpaKTUYECKOro MHCTPYMEHTA PELleHNs 3a4aum
«BbusHec-cumynaums: npespaeHue nopTens NPOEKTOB B AOXOAbI KOMNAHUU»
06¢cyoeHue/Juckyccus

Bnok 3. 06cyxpaeHmne BoiHeceHHbIX Ha [IK Bonpocos
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N
NCKYCCUOHHbIE KAYbbI
< J / A Omkpbimas naouw,adka s obuweHus PM

[IATA’

NioHb

CeHTA6pPB

OkTA6pb

Jekabpb

HA3BAHME

PERFORMANCE MANAGEMENT
Kak sbicmpoums cucmemy oyeHKu 818 y4wux pesyibmamos

bnok 1. Mpe3seHTauus OMbITA
3 Kelica om Bedywjux npooxexkm-meHedxepos
06¢cyoeHue/Juckyccus

Bnok 2. Mpe3eHTaLus NpaKTUYECKOro MHCTPYMEHTA PeLleHNs 3aaum
«KPI's npoekTa n noptdhens NnpoeKToB: rapMOHUSA U YyNPaBiasSEMOCTbY
06¢cyoeHue/Juckyccus

Bnok 3. 06cyaeHne BbiHECEHHbIX Ha [JK Bonpocos

MPOBJMEMHbBIE MPOEKTbI
Kak sBoccmanosums u ycnewHo 3asepuwiums?

Bnok 1. Mpe3seHTauuns OMNbITA
3 kelica om sedyujux npodxekm-meHeoxepos
06¢cyoeHue/Juckyccus

Bnok 2. MNpe3eHTaLus NpakTMYECKOrO MHCTPYMEHTA pelleHns 3agadn

«TexHo/10rnA BOCCTAHOB/IEHMUA Y YCMELWHOrO 3aBepLIeHNs NpoeKTa: pas, ABa, TPHU...

06cyoeHue/Juckyccus

Bnok 3. 06cyaeHne BoiHeCEHHbIX Ha [JK Bonpocos

MOPT®E/b MPOEKTOB
B3aumo3zasucumocmu u YyeHHOCMuU: KaK u3sneKams 861200612

Bbnok 1. Mpe3seHTauuns OMNbITA
3 kelica om Bedyujux npodxxekm-meHeoxepos
06¢cyoeHue/Juckyccus

bnok 2. [pe3eHTauus NpaKTMYECKOro MHCTPYMEHTA peLleHus 3afaun
«Cuctema npuopuTETOB NPOEKTOB B NOpThese»
06¢cyoeHue/Juckyccus

Bnok 3. 06cyxaeHne BbiHECEHHbIX Ha [1K Bonpocos

3B0OJIKOLMA PMO
Kak cosepwiums pesontoyuoHHble waau

Bbnok 1. Mpe3seHTauuns OMNbITA
3 kelica om sedyujux npodxxekm-meHeoxepos
06¢cymoeHue/Juckyccus

bnok 2. Mpe3eHTaLus NPaKTUYECKOrO MHCTPYMEHTA PeLleHMA 3aAaum
«0T ueneit 1 LeHHOCTEN KOMNAHUM K PYHKUMAM PMO»
06¢cy»0oeHue/uckyccus

Bnok 3. 06cyxaeHne BbiHeCEHHbIX Ha [1K Bonpocos

‘B epaghuke B03MOXHbI U3MeHeHUs. Jambl ymoyHalmcs u 6ydym docmynHbl 8 6awxkaliwee spems
Ha catime npoekma spiderproject.com.ua/community/dc/

»
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KOHTAKTbI

Sergey CHEKALOV,
Head of business development & strategic marketing

tel.: +380 (44) 537-74-18/19
mobile: +380 (95) 274-59-42
mailto: schekalov@spiderproject.com.ua

Marina MARTYSHEVA, &»

Senior corporate client manager

| N )
tel.: +380 (44) 537-74-18/19 “
mobile: +380 (50) 410-96-59

mailto: mmartysheva@spiderproject.com.ua

Aleksandra BABYSHEVA, ‘ " |
Communities Development Manager
o

PM Forum project manager

tel.: +380 (44) 537-74-18/19 “
mobile: +380 (50) 410-96-85 \

mailto: develop@spiderproject.com.ua

Iryna SNOZYK,
Brand manager

tel.: +380 (44) 537-74-18/19
mobile: +380 (95) 274-59-31
mailto: brand@spiderproject.com.ua

SMTU - Spider Management Technologies Ukraine
Spider Project Team - the worldwide group of companies

47, Petropavlivska str.
Kiev, Ukraine, 04086

www.spiderproject.com.ua
www.spiderproject.com
www.pmpcert.com.ua
www.pm-forum.com.ua



